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Introduction

In the companion paper, “School Crossings and Police Staffing 
Shortages: How Generative AI Combined with Mind Genomics 
Thinking Can Become “Colleague,” Collaborating on the Solution 
of Problems Involved in Recruiting,” we presented four strategies 
to approach the issue of recruiting for a police officer position in 
TOWNX. Strategy 3 in that paper dealt with the creation of questions 
and answers. The answers were to be given by four AI-synthesized 
mind-sets: Dedicated Public Servant, Compassionate Protector, 
Community-Focused, and Proactive Problem Solver. Thus, Strategy 
3 generated questions about the topic of recruiting, and answers to 
the questions from four simulated mind-sets. There was no guidance 
of the process from a human being, other than the basic question 
of how one gets a person to consider a career in law enforcement. 
This paper continues that work, looking at these AI-generated, best-
guess questions and answers, not with artificial intelligence alone, 
but with actual respondents living in the state of Pennsylvania and of 
the proper age, 18 to 30, with a high school diploma, who might be 
interested in having a career in law enforcement. That is, how well do 
the ideas generated by artificial intelligence end up performing when 
given to real respondents in the Mind Genomics platform?
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Mind Genomics
Mind Genomics is an emerging science with origins in 

experimental psychology and statistics and consumer research. The 
background to Mind Genomics and the computational approaches 
have been well documented and presented elsewhere [1-3]. Here are 
some of the specifics relevant to the data presented in this paper:

1. The researcher identifies a topic of interest. Here, the topic is 
what communications are effective to get a young person (ages 
18-30) to want to join the police force and be part of the effort 
to help at school properties, among other tasks.

2. The researcher creates four questions. Figure 1 shows the 
requirement to fill in the four questions (Panel A) and the four 
questions that were filled in (Panel B).

It is at this point that many prospective researchers “hit a blank wall,” 
feeling that they are unable to create questions. The Mind Genomics 
platform has been augmented with generative AI (ChatGPT 3.5) [4-
7]. The user accesses the AI through Idea Coach. Strategy 3 in the 
companion paper shows how AI can generate 21 questions of interest, 
with a simple prompt. This paper uses the 21 questions from Strategy 
3 to create the questions needed for five separate experiments using 
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the Mind Genomics platform. For each question, the researcher is 
instructed to provide four answers. This task is simpler, less daunting. 
In the companion paper, we created the questions. For each question, 
we generated four answers reflecting the way different types of people 
with different ways of thinking about the problem would answer the 
question. Table 1 also shows the four answers for each question. The 
answers were provided by AI, in the companion paper, but have been 
edited to be more “standalone.”

Properties of the Vignettes Created by the Underlying 
Experimental Design

The basic unit of evaluation at the level of the individual 

respondents is the set of 24 vignettes, presented to and evaluated by 
the respondent one vignette at a time, in an interview lasting about 
three minutes, and done on the internet. Each respondent evaluates 
a different set of 24 vignettes. Rather than having to “know” the best 
range to test, the approach allows anyone to become an expert simply 
by testing many elements in this format [8]. The vignette comprises a 
combination of 2-4 elements, viz., message (see Figure 2, Panel B as 
an example of a vignette). These vignettes are created according to an 
experimental design. The design prescribes that there be four sets of 
four statements each. The statements are “elements” in the language of 
Mind Genomics. Each vignette comprises a minimum of two elements 
and a maximum of four elements. Each vignette has either one or no 

Figure 1: The BimiLeap.com screen guiding the user to provide or create the four questions (Panel A) and then the completed screen as typed in by the user (Panel B).

Question A: How can I best serve and protect the community?

A1 Advantage: I uphold the law and provide a visible presence.

A2 Advantage: I build trust and form connections with students.

A3 Advantage: I engage with local residents and address their concerns.

A4 Advantage: I identify potential safety threats and implement preventive measures.

Question B: How can I ensure the safety and well-being of students?

B1 Your role: I remain vigilant and responsive to any security issues.

B2 Your role: I offer support and comfort to students in distress.

B3 Your role: I collaborate with parents and educators to create a safe environment.

B4 Your role: I implement programs that promote mental health and prevent violence.

Question C: How can I build trust and foster a sense of unity within the community?

C1 What you do: I actively engage with residents and address their concerns. 

C2 What you do: I create open lines of communication… be approachable. 

C3 What you do: I organize events and initiatives that bring people together.

C4 What you do: I work in collaboration with community members to address safety concerns. 

Question D: How can I identify and address potential safety risks before they escalate?

D1 I conduct thorough assessments and implement security measures.

D2 I pay attention to warning signs and intervene early.

D3 I work with residents and develop strategies for improving safety.

D4 I continuously evaluate and adapt safety protocols to prevent safety issues.

Table 1: The five questions and the four answers to each question.
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elements from a question. Thus, a vignette can never comprise two 
mutually exclusive or contradictor elements, viz., different answers or 
elements from the same question. The experimental design prescribes 
the specific composition of each vignette or combination of the 24 
vignettes. For each set of 24 vignettes allocated to one respondent, 
each of the 16 elements appears exactly five times, once in five 
different vignettes, and absent from the remaining 19 vignettes. The 
16 elements are statistically independent of each other, allowing the 
researcher to use statistical modeling (e.g., ordinary least squares 
regression analysis, OLS regression) to estimate the linkage between 

the presence of the 16 elements, and the rating that will be assigned by 
the respondent [9].

The Respondent Experience

These studies are typically run with respondents who have 
agreed to participate, signing an agreement with an online research 
panel “provider.” These research panels comprise thousands of 
individuals from all over the country and all over the world. The panel 
members are invited to participate, usually by email. They receive 
some remuneration for each participation, with the remuneration 

Figure 2: The respondent experience. Panel A on top shows the self-profiling classification in a pull-down menu. Panel B on the bottom shows one of 24 vignettes that the respondent will 
evaluate. 
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administered by the panel company. The user is guaranteed that these 
are not bots, but rather real people. The respondents are invited to 
participate by an email based upon the qualifications requested by 
the researcher. The respondents who agreed to participate press a 
link and are led to the interview. The interview itself is simple and 
the explanation of the interview is done by a series of slides at the 
beginning of the interview. The researcher first obtains some additional 
classification from the respondent using a pull-down menu (Figure 2, 
Panel A). Currently, the platform, BimiLeap.com, provides the user 
with up to 10 self-profiling questions, two of which are fixed: age and 
gender, respectively. That information can be extended dramatically to 
many more questions. The respondent then reads an orientation, and is 
led to the set of 24 vignettes, presented one vignette at a time. Figure 2, 
Panel B shows an example of the vignette that the respondent sees. The 
vignette itself comprises two to four elements as noted above, along 
with a short introduction to the project present in each vignette and of 
course the rating scale present in each vignette. The respondent reads 
the orientation, usually once, skips to the vignette, reads the vignette, 
and then assigns an answer. The objective is to get the respondent’s 
immediate impressions, almost a so-called “gut feeling,” where it is not 
judgment but feelings which are dominant.

The spare design of the vignette, without any connectives, may 
seem unpolished. The reality is that this spare profile of the vignette 
reduces fatigue. The respondent “grazes” for information in a 
comfortable manner, rather than having to wade through the thickets 
of text to get to the ideas. The respondent evaluates the vignette, 
considering the 2-4 elements as one idea, scoring the vignette on 
the scale. The Mind Genomics platform records the rating, and the 
response time (RT), defined as the number of seconds elapsing to the 
nearest 100th of a second from the time the vignette was presented to 
the time the rating was assigned.

Automated Preparation of the Data for Statistical Analysis

The Mind Genomics platform now creates a database which is 
set up to facilitate analysis. The database comprises of records for 
each vignette. Since each respondent evaluated 24 vignettes, each 
respondent generates 24 rows of data. The first set of columns is 
reserved for information about the respondent, generated from a self-
profiling classification. This information includes gender, age, and up 
to eight additional self-profiling classification questions. The second 
set of columns is reserved for the information about the 16 elements. 
Each element has its own column. When the element is present in the 
vignette the value is “1” in the cell. When the element is absent, the 
value is “0” in the cell. Each vignette rated on the 5-point rating scale 
is converted to a binary scale, R54x or “JOIN.” A rating of 5 or 4 is 
converted to 100 to denote interest in joining. A rating of 3, 2, or 1 is 
converted to 0, to denote not interested in joining. Then, a vanishingly 
small random number (<10-5) is added to the newly created binary 
variable. The rationale is to ensure that even when a respondent 
rated all 24 vignettes high (5 or 4), or all 24 vignettes low (3, 2, or 
1), there will be some minimal variation in the newly created binary 
variable. That minimal variation is necessary for the data from a single 
respondent or in fact any group of respondents to be analyzed later on 
using OLS (ordinary least-squares) regression.

Statistical Analysis — OLS Regression to Find Linkages 
Between Elements and Binary Variable R54x

The Mind Genomics process is now standardized. The experimental 
design ensures that all of the elements for each respondent are 
independent of each other. This up-front effort ends up allowing OLS 
(ordinary least squares) regression to relate the presence/absence of 
the 16 elements to the binary dependent variable R54x (viz., interested 
in joining).

The equation is simple: R54x = k1A1 + k2A2… + k16D4.

The foregoing equation can be estimated at the level of the 
individual respondent, at the level of any group of respondents, and 
of course at the level of the total panel. Note that the equation has 
no additive constant. The ingoing rationale is that in the absence of 
elements we should have a rating of 0. There is no reason to “join” 
when there are no elements to communicate the job. The coefficients 
show the driving power of the elements as a motivator of joining. A 
coefficient of 20 is twice as much driving power to join as a coefficient 
of 10. A coefficient of 20 is 2/3 of the driving power of a coefficient of 
30, and so forth. The coefficients can be thought of as psychological 
measures of probability saying “I will join” when the element is in the 
mix of messages. We should look for coefficients around 21 or higher.

Creating Mind-Sets

A key hallmark of Mind Genomics is the search for mind-sets, 
defined as groups of respondents with similar patterns of coefficients, 
who think the same way. These individuals are not necessarily like each 
other in other ways, but they do think similarly for the topic. The topic 
here is the messages which drive the respondent to say they would 
like to join. The approach to find these groups, so-called mind-sets, is 
called clustering. Clustering uses the individual sets of 16 coefficients 
as inputs. Clustering tries to put the respondents into a small number 
of predefined groups (e.g., 2 or 3), so that the pattern of coefficients of 
the individuals within the cluster or group is similar. At the same time, 
the average profile on the 16 coefficients for the two or three groups is 
different. The clustering program used by Mind Genomics, k-means 
clustering, works entirely by mathematics. It is only afterwards that 
we try to interpret the meaning of these clusters [10]. The clusters are 
called mind-sets.

Interpreting the Data

When we look at Figure 2, Panel B, viz. the sample vignette, we 
see that the structure of the vignette does not lend itself to “gaming 
the system.” There are 24 vignettes, so there is no point in expending 
a great deal of effort. The sheer number of vignettes militates against 
trying to outguess the researcher. Another aspect, namely the spare 
structure of the combinations, and the fact that to the untrained eye 
these vignettes seem to be random. Every respondent sees a different 
set of 24 vignettes, with the elements in the vignettes seeming to be 
put in or taken out by random. The respondent quickly goes into a 
sense of indifference and guesses, rather than focusing on being 
correct and pleasing the respondent and pleasing the interviewer. 
The respondent participating on a computer simply proceeds, going 
through the evaluation. As noted above, the OLS (ordinary least 
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squares) regression analysis shows the driving power of the elements. 
Table 2, column labelled Total Panel, shows the 16 coefficients for 
the elements below. When we look at the coefficients from the total 
panel, we have a coefficient as high as 22, and a coefficient as low as 
14. Only one element moves beyond the pre-set criterion of coefficient 
C1 — What you do: I actively engage with residents and address their 
concerns. The remaining columns show the other groups, gender and 
age. Respondents not appropriate for the secondary requirements 
(viz., age outside the allowable range) were not considered for specific 
analyses, but were included in the Total Population, and in the self-
profiling classifications about marital status and children. Once again, 
we see relatively few elements which score strongly. Only Element 
C1 scores consistently strongly. To make interpreting easier, keep in 
mind that the numbers in the body of the table are coefficients from 
regression. They can also be interpreted as “the increment percent of 
people who, reading this element, will say I will join.” Also keep in 
mind that we would like strong performing elements. Looking now 
at the Total Panel, we find that C1 has a coefficient of 22. This means 
that when element C1 appears in a vignette (What you do: I actively 
engage with residents and address their concerns), we get 22% more 
people saying, “I would like to join.” On the other hand, when we put 
in A4 for whatever reason (Advantage: I identify potential safety threats 
and implement preventive measures), only 14% say they will join. 

That’s about 2/3 as many. We clearly would want to put in Element C1. 
Verbalize results — look for opportunities — by looking down within 
a group, and across groups. The numbers can all be compared to each 
other, and added together, at least up to four elements, no more than 
one element from a question. The sum provides us with a sense of the 
likely percent of respondents who say they will join. The consequence 
of this analysis is a powerful tool to understand, and to compose, all 
done in a matter of hours.

Thinking Differently at the Granular Level of Everyday Life 
— The Challenge of Mind-Sets

One of the hallmarks of Mind Genomics is this belief that in every 
area of everyday life, people differ in the way that they deal with the 
objectives, the goals, the messages. These are not the major differences 
in people, but rather everyday differences which are systematic, 
repeatable, and useful for things as different as medical advice and 
advertisements for shopping. The approach to find these so-called 
mind-sets, these differences in the way we approach issues, is very 
straightforward. Recall from above that we have regression analysis for 
each of our 100 respondents who saw the 24 combinations. So instead 
of doing the analysis at the level of all 100 people pooled together, let 
us do the regression analysis for each one of our 100 people, and let’s 
store 100 sets of the 16 coefficients in a database. When we do that 

STUDY 1
COEFFICIENTS FOR SELF DEFINED SUBGROUPS

Total

M
ale

Fem
ale

18-24

25-34

Single…
no 

children

Single parent

M
arried…

no 
children

M
arried w

ith 
children

Base Size 100 27 73 55 41 60 18 10 12

Question A: How can I best serve and protect the community?

A1 Advantage: I uphold the law and provide a visible presence. 18 13 20 17 19 20 15 17 11

A2 Advantage: I build trust and form connections with students. 16 13 18 13 19 18 17 17 3

A3 Advantage: I engage with local residents and address their concerns. 17 16 18 14 22 23 12 2 8

A4 Advantage: I identify potential safety threats and implement preventive measures. 14 15 13 12 14 15 10 18 6

Question B: How can I ensure the safety and well-being of students?

B1 Your role: I remain vigilant and responsive to any security issues. 15 17 14 18 11 17 11 8 14

B2 Your role: I offer support and comfort to students in distress. 16 14 16 15 16 17 10 17 14

B3 Your role: I collaborate with parents and educators to create a safe environment. 19 17 20 19 18 19 22 16 15

B4 Your role: I implement programs that promote mental health and prevent violence. 16 22 14 19 12 17 13 7 22

Question C: How can I build trust and foster a sense of unity within the community?

C1 What you do: I actively engage with residents and address their concerns. 22 21 22 24 19 20 24 23 26

C2 What you do: I create open lines of communication… be approachable. 15 10 17 16 13 13 17 20 16

C3 What you do: I organize events and initiatives that bring people together. 18 18 18 20 15 16 21 18 28

C4 What you do: I work in collaboration with community members to address safety concerns. 19 20 19 22 15 16 23 24 25

Question D: How can I identify and address potential safety risks before they escalate?

D1 I conduct thorough assessments and implement security measures. 15 14 15 15 13 13 16 14 21

D2 I pay attention to warning signs and intervene early. 14 14 14 14 13 13 18 13 12

D3 I work with residents and develop strategies for improving safety. 14 10 16 15 14 11 17 19 25

D4 I continuously evaluate and adapt safety protocols to prevent safety issues. 15 19 14 15 14 14 19 13 14

Table 2: Coefficients for the 16 elements for Study 1, for Total Panel, gender, age, and self-profiling status of marriage and children.
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analysis, we end up with 100 different models, 100 rows each with 
16 columns. Each row is a respondent, one of our 100 respondents. 
The numbers are the coefficients estimated from the individual-level 
regression analysis. That difference is not based on who the people are, 
but rather on how the people respond to specific, relevant messages 
describing a small aspect of daily life. In other words, we are not 
interested in who people are, what they do, but how they think in a 
very local granular situation. There are a variety of metrics, ways to 
quantify the dissimilarity between respondents. We use the measure 
of distance between pairs of respondents, based upon the correlation 
of the coefficients. The distance between pairs of respondents is 
defined (1 – Pearson Correlation), computed on the corresponding 
pairs of the 16 coefficients. When the 16 coefficients of one respondent 
correlate perfectly with the 16 coefficients of another respondent, they 
are defined as having 0 distance. When the 16 coefficients of the two 
respondents describe opposite patterns, their distance is +2. We do 
not supervise the program. We simply allow the program to come 
up with these groups so that the patterns of the respondents within a 
group, within a cluster, are very similar, but the averages of the cluster 
on the 16 elements are very different across the three mind-sets. When 
we do the analysis, we find that the strongest result emerges when 
we ask the clustering program, the K-means clustering program, to 

create three groups. The bottom line is that even without intellectually 
thinking through the study, the regression analysis and clustering end 
up with radically different interpretable groups, as shown in Table 
3. The important thing here is that the clusters are interpretable, the 
coefficients are very high, and it makes sense. What’s also important 
is that the coefficients are high for one group and reasonably low 
for the other group. We are really dealing with different mind-sets, 
responding to different messages as motivators. The important thing 
for this study is that the generation of these elements by artificial 
intelligence, Strategy 3 in the companion paper, with slight editing, 
ends up showing remarkably different types of people, suggesting 
the power of artificial intelligence revealed by human responses in a 
situation where respondents can game the system.

How do we know that the clustering produces real mind-sets? This 
is an important question. The goal in Mind Genomics is to discover 
truly different ways of thinking about the same topic. Two factors 
come into play. One fact is that the data should show elements which 
have high coefficients, with these elements “telling a story.” The other 
is that the data should show elements which have low coefficients. 
It is not sufficient to generate high coefficients everywhere. That 
would show better elements, but not show radically different mind-

STUDY 1
COEFFICIENTS FOR MIND-SETS FROM K-MEANS CLUSTERING Total MS1 MS2 MS3

Base Size 100 27 37 36

Strong for Mind-Set 1
Community Engagement and Safety Advocacy Specialist

C3 What you do: I organize events and initiatives that bring people together. 18 32 17 8

C4 What you do: I work in collaboration with community members to address safety concerns. 19 31 13 15

C1 What you do: I actively engage with residents and address their concerns. 22 30 25 12

C2 What you do: I create open lines of communication… be approachable. 15 29 13 8

B4 Your role: I implement programs that promote mental health and prevent violence 16 28 8 16

B2 Your role: I offer support and comfort to students in distress 16 27 12 11

B3 Your role: I collaborate with parents and educators to create a safe environment 19 21 14 21

Strong for Mind-Set 2
Community-Oriented Law Enforcement Officers

A1 Advantage: I uphold the law and provide a visible presence. 18 10 33 12

A3 Advantage: I engage with local residents and address their concerns. 17 2 33 13

A2 Advantage: I build trust and form connections with students. 16 12 29 8

A4 Advantage: I identify potential safety threats and implement preventive measures. 14 27 13

C1 What you do: I actively engage with residents and address their concerns. 22 30 25 12

Strong for Mind-Set 3
Safety & Security Specialist

D2 I pay attention to warning signs and intervene early. 14 11 28

D1 I conduct thorough assessments and implement security measures. 15 15 4 24

D3 I work with residents and develop strategies for improving safety. 14 14 4 23

D4 I continuously evaluate and adapt safety protocols to prevent safety issues. 15 15 6 23

B3 Your role: I collaborate with parents and educators to create a safe environment. 19 21 14 21

Not strong for any mind-set

B1 Your role: I remain vigilant and responsive to any security issues. 15 19 16 13

Table 3: The performance of all elements in Study 1, for Total Panel and for the three mind-sets generated by k-means clustering (MS1, MS2, MS3). Strong performing elements are shown by 
shaded cells.
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sets. In recent studies, the authors have introduced the index called 
IDT, Index of Divergent Thought. The IDT is a way to show the net 
effect of the two forces: high coefficients for some sets of interpretable 
elements, and low coefficients for the other elements. Table 4 shows 
the computations. Simulations of data sets showing high coefficients 
for elements relevant to the mind-set and low coefficients elsewhere 
suggest that an IDT around 70 is best. The data in Study 1 suggest an 
IDT of 71, almost perfect.

Using AI to Summarize the Results, Considering Only the 
Strong-Performing Elements

The final analysis in this study deals with how AI analyzes the 
results and the strong elements for each mind-set. These appear in 
Table 5. The notion here is that AI can act as a second pair of eyes, as a 
coach, as an interpreter of the results. The table is laid out in the form 
of a set of questions to be answered for each mind-set, based upon 
the pattern of elements scoring 21 or higher for that mind-set. The 
questions themselves range from a summarization of the mind-set, 
the elements which perform strongly, and then onto questions about 
innovations and messaging.

The questions are answered automatically, once the study is 
completed. The results here are done automatically, provided at the 

end of the study, within 30 minutes. In the interest of standardizing 
our understanding, the questions are fixed, answered in every Mind 
Genomics report, for key groups, including Total Panel, Self-Profiled 
Groups (e.g., gender), and mind-sets such as the three mind-sets 
reported here. Over time, it is straightforward to update the Mind 
Genomics platform, BimiLeap, so that the platform becomes even 
more complete, recognizing only that the updated platform will be 
used for every report and every key subgroup within the report.

Discussion and Conclusions

The data presented in this paper, in Study 1 above, and in Studies 
2-5 in the appendices, suggest that we are only beginning to see the 
fruits of an AI which can help us to solve practical problems about 
recruitment and similar issues in a way never before possible. It is 
important to note that the study ran here, this first study, emerged from 
the questions and the answers generated by AI. Mind Genomics began 
to incorporate AI in 2023, typically to solve the problem of researchers 
“freezing” at the task of developing questions and then answers to 
those questions (so-called elements). The early work was so successful 
that it led to the incorporation of AI in the form of Idea Coach. It 
was with the exploration of AI beyond requesting questions and 
answers that the power of AI would emerge even more forcefully. The 
companion paper demonstrated the possibility of creating questions 

STUDY 1 — IDT CALCULATION

Total

M
S 1 of 2

M
S 2 of 2

M
S 1 of 3

M
S 2 of 3

M
S 3 of 3

Base (number of respondents in this group) 100 48 52 27 37 36

Advantage: I uphold the law and provide a visible presence. 18 10 27 10 33 12

Advantage: I build trust and form connections with students. 16 7 25 12 29 8

Advantage: I engage with local residents and address their concerns. 17 10 25 2 33 13

Advantage: I identify potential safety threats and implement preventive measures. 14 8 19 27 13

Your role: I remain vigilant and responsive to any security issues. 15 15 16 19 16 13

Your role: I offer support and comfort to students in distress. 16 17 15 27 12 11

Your role: I collaborate with parents and educators to create a safe environment. 19 25 13 21 14 21

Your role: I implement programs that promote mental health and prevent violence. 16 20 13 28 8 16

What you do: I actively engage with residents and address their concerns. 22 15 27 30 25 12

What you do: I create open lines of communication… be approachable. 15 8 21 29 13 8

What you do: I organize events and initiatives that bring people together. 18 14 23 32 17 8

What you do: I work in collaboration with community members to address safety concerns. 19 19 19 31 13 15

I conduct thorough assessments and implement security measures. 15 22 8 15 4 24

I pay attention to warning signs and intervene early. 14 25 3 11 0 28

I work with residents and develop strategies for improving safety. 14 22 7 14 4 23

I continuously evaluate and adapt safety protocols to prevent safety issues. 15 22 8 15 6 23

Computation of the IDT — Study 1       

Sum Total of Squares of All Positive Coefficients 4399 4775 5405 7056 5728 4448

Weight = Proportion of the respondents in the subgroup 0.33 0.16 0.17 0.09 0.12 0.12

Weighted Total (Weight x Sum Total of Squares of All Positive Coefficients) 1452 764 919 635 687 534

Final Score = sum of weighted total 4991

IDT STUDY 1 (SQUARE ROOT OF FINAL SCORE) 71

Table 4: The data for the IDT (Index of Divergent Thinking) and the calculations.
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Table 5: AI summarization of the key findings and opportunities for each mind-set, based upon the patterns generated for strong performing elements for that mind-set.

AI SUMMARIZATION OF MIND-SETS

STUDY 1: MIND-SET 1 OF 3

Interested in: 

Your role: I offer support and comfort to students in distress.

Your role: I collaborate with parents and educators to create a safe environment.

Your role: I implement programs that promote mental health and prevent violence.

What you do: I actively engage with residents and address their concerns.

What you do: I create open lines of communication… be approachable.

What you do: I organize events and initiatives that bring people together.

What you do: I work in collaboration with community members to address safety concerns.

Create a label for this segment: Community Engagement and Safety Advocacy Specialist

Describe this segment: This segment of individuals in the research study shows strong characteristics of being active and dedicated individuals who play a significant role in promoting mental 
health and creating a safe environment for students and residents. They are highly engaged with the community and prioritize communication and collaboration with various stakeholders. 
They are proactive in addressing safety concerns and organizing events that foster a sense of community. Their roles involve offering support and comfort, collaborating with parents and 
educators, implementing programs to prevent violence, and actively engaging with residents to address their concerns. Overall, this segment demonstrates a commitment to creating a 
supportive and inclusive environment for all individuals involved.

Describe the attractiveness of this segment as a target audience: This segment of individuals involved in promoting mental health, creating safe environments, and addressing community 
concerns is highly attractive as a target audience. Their roles and actions demonstrate a strong commitment to supporting and improving the well-being of those around them. Their emphasis 
on collaboration, communication, and community engagement suggests they are proactive, empathetic, and dedicated individuals. Their efforts to create a safe and inclusive environment make 
them ideal candidates for targeted initiatives or programs related to mental health, violence prevention, and community well-being. Their experience and skills in supporting individuals in 
distress and addressing safety concerns also make them valuable allies in addressing critical social issues. Overall, this segment is highly desirable as a target audience due to their passion for 
supporting others and creating positive change within their communities.

Explain why this segment might not be attractive as a target audience: This segment may not be attractive as a target audience because they are already actively engaged in promoting mental 
health, preventing violence, and creating a safe environment. They may not feel the need for additional support or resources from an outside source. Additionally, they may already have a 
strong network of support in place through collaboration with parents, educators, and community members. Therefore, they may not see the value in engaging with a new program or initiative.

List what is missing or should be known about this segment, in question form:

1. How do you measure the effectiveness of the programs you implement?

2. Are there any specific training or certifications required for the roles you perform?

3. How do you ensure inclusivity and accessibility in the events and initiatives you organize?

4. What steps do you take to involve marginalized or underrepresented communities in your efforts?

5. How do you handle conflicts or disagreements within the community?

6. Do you have any partnerships or collaborations with outside organizations or agencies to achieve your goals?

List and briefly describe attractive new or innovative products, services, experiences, or policies for this segment:

1. Virtual mental health support services: Offering online counseling and support services for students in distress can provide easy access to mental health resources for those who may not 
feel comfortable seeking help in person.

2. Parent and educator workshops on creating a safe environment: Providing workshops and resources for parents and educators on how to create a safe and inclusive school environment 
can help prevent violence and promote mental health among students.

3. Community safety initiatives: Implementing programs and initiatives that engage residents and address their safety concerns can help foster a sense of community and enhance overall 
well-being.

4. Communication app for residents and community members: Creating a communication app that allows residents and community members to easily report concerns, share information, 
and stay informed about safety issues can help improve communication and promote community cohesion.

5. Mental health and violence prevention programs for schools: Developing and implementing programs in collaboration with schools to promote mental health and prevent violence can 
help create a safer and more supportive learning environment for students.

6. Wellness events and initiatives: Organizing events and initiatives that focus on mental health, self-care, and community building can help bring people together and foster a sense of 
belonging and support in the community.

Which messages will interest this segment?

1. Your role: I implement programs that promote mental health and prevent violence

2. What you do: I actively engage with residents and address their concerns

3. What you do: I work in collaboration with community members to address safety concerns

STUDY 1: MIND-SET 2 OF 3

Interested in: 

Advantage: I uphold the law and provide a visible presence.

Advantage: I build trust and form connections with students.

Advantage: I engage with local residents and address their concerns.
Advantage: I identify potential safety threats and implement preventive measures.

What you do: I actively engage with residents and address their concerns.

Create a label for this segment: Community-Oriented Law Enforcement Officers
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Describe this segment: This segment consists of individuals who value upholding the law, providing a visible presence, building trust and forming connections with students, engaging with 
local residents and addressing their concerns, and identifying potential safety threats and implementing preventive measures. They actively engage with residents and prioritize addressing 
their concerns in order to ensure safety and security within their community. This segment is dedicated to creating a sense of trust and security among residents and students through their 
actions and interactions.

Describe the attractiveness of this segment as a target audience: This segment as a target audience is very attractive due to the fact that they prioritize upholding the law, building trust, 
forming connections, engaging with local residents, and addressing concerns. They are proactive in identifying potential safety threats and implementing preventive measures. This group is 
dedicated to building strong relationships with the community they serve, which can lead to positive outcomes such as increased trust, cooperation, and overall safety. Their proactive approach 
and focus on communication make them an ideal audience to engage with for any organization or initiative looking to improve community relations and safety.

Explain why this segment might not be attractive as a target audience: This segment might not be attractive as a target audience because it is oriented towards law enforcement or community 
policing professionals rather than the general population. The attributes mentioned are related to the responsibilities and actions of law enforcement officers or community policing initiatives, 
which may not appeal to the average consumer or individual. As such, marketing efforts targeting this segment may not resonate with the broader audience and may not have a high conversion 
rate.

List what is missing or should be known about this segment, in question form:

What specific methods or strategies do you use to uphold the law and provide a visible presence?

How do you build trust and form connections with students in your community?

In what ways do you engage with local residents and address their concerns?

Can you provide examples of how you identify potential safety threats and implement preventive measures?

What kind of training or experience do you have in law enforcement or community policing?

How do you prioritize and address the various concerns and needs of different community members?

How do you measure the effectiveness of your interactions and interventions in improving safety and trust within the community?

List and briefly describe attractive new or innovative products, services, experiences, or policies for this segment:

Community Policing Program: Implementing a community policing program where law enforcement officers actively engage with residents, build trust, and address their concerns can greatly 
improve relationships between the police and the community. This can lead to increased cooperation in preventing safety threats and overall enhanced safety in the area.

Neighborhood Watch Program: Creating a neighborhood watch program that encourages local residents to work together with law enforcement in identifying potential safety threats and 
implementing preventive measures can be an effective way to enhance safety and build community connections.

Mobile Safety App: Developing a mobile safety app that allows residents to report safety concerns directly to law enforcement, receive real-time updates on potential threats, and access safety 
tips can empower individuals to take an active role in ensuring the safety of their community.

Community Engagement Events: Organizing community engagement events such as meet-and-greets with law enforcement officers, safety workshops, and crime prevention seminars can 
provide opportunities for residents to connect with each other and with local law enforcement, ultimately creating a more cohesive and safe community.

Which messages will interest this segment?

Upholding the law and providing a visible presence in the community

Building trust and forming connections with students

Engaging with local residents and addressing their concerns

Identifying potential safety threats and implementing preventive measures

Actively engaging with residents and addressing their concerns

STUDY 1: MIND-SET 3 OF 3

Interested in: 

Your role: I collaborate with parents and educators to create a safe environment.

I conduct thorough assessments and implement security measures.

I pay attention to warning signs and intervene early.

I work with residents and develop strategies for improving safety.

I continuously evaluate and adapt safety protocols to prevent safety issues.

Create a label for this segment: Safety and Security Specialist

Describe this segment: This segment of the research study includes individuals who are highly invested in creating safe environments and preventing safety issues. They collaborate with 
parents, educators, and residents to assess and implement security measures. They are vigilant in recognizing warning signs and intervening early to address potential safety concerns. 
Additionally, they are proactive in developing strategies for improving safety and continuously evaluate and adjust safety protocols to ensure the well-being of those under their care.

Describe the attractiveness of this segment as a target audience: This segment would be highly attractive as a target audience for a research study focused on safety measures and protocols. 
These individuals demonstrate a strong commitment to creating a safe environment and taking proactive steps to ensure the well-being of others. Their dedication to assessing risks, 
implementing security measures, and intervening early in potential safety issues shows a high level of vigilance and responsibility. Additionally, their willingness to collaborate with others 
and continuously evaluate and adapt safety protocols indicates a forward-thinking and proactive approach to safety management. Overall, this segment would be highly valuable in providing 
valuable insights and feedback on safety practices and protocols in the research study.

Explain why this segment might not be attractive as a target audience: This segment may not be attractive as a target audience because they are already actively engaged in creating a safe 
environment and implementing security measures. They may not have a significant need for additional safety resources or support since they are already proactive in this regard. Instead, they 
may be more interested in resources that enhance their existing safety measures or provide deeper insights into identifying and addressing potential safety issues. Additionally, this segment may 
already have well-established protocols in place and may be less open to changing their approach unless presented with compelling evidence or resources that justify the change.

List what is missing or should be known about this segment, in question form:
How do you prioritize communication with parents and educators when implementing security measures?

How do you identify and address potential safety concerns or warning signs in your environment?

What specific strategies do you implement to improve safety for residents?

How do you gather feedback and input from stakeholders to continuously evaluate and adapt safety protocols?

What training or qualifications do you have in security measures and safety protocols?
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about a topic, and then different answers to the same question, those 
answers provided by AI-synthesized mind-sets. Everything, therefore, 
was under the control of AI, which moved from a coach to “unfreeze 
the researcher” into a true researcher, one almost independent of the 
human researcher. If we were to summarize the importance of this 
paper and of the companion paper, we would probably come out 
with the idea that we have now a tool, which in a very short period 
of time, hours and days, can produce information both in a deep way 
from generative AI and from actual people responding to the relevant 
stimuli as AI considers them to be. The consequence is the promise of 
increased expertise in the field for the professional, and an increased 
ability to learn how to think critically for younger students. We are 
sitting here on a cusp now, where learning through the computer can 
be made targeted, fun, quick, easy, and even gamified with the results 
from the Mind Genomics experiment. The simple fact that all of the 
material presented here was done in less than one week (really 5.5 
days), starting from absolute zero is witness to the fact that we are on 
the cusp of an intellectual revolution, where information, validated 
information, about issues related to people can be dealt with quickly, 
both in terms of quote library type research through AI, and then 
human experiments.
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List and briefly describe attractive new or innovative products, services, experiences, or policies for this segment:

AI-powered security systems: Implementing advanced artificial intelligence technology in security systems can help in monitoring and detecting potential threats more effectively. These 
systems can be programmed to recognize warning signs and alert authorities or caregivers promptly.

Virtual reality safety training: Providing virtual reality training sessions for parents, educators, and residents can help them learn how to react in various emergency situations. This immersive 
experience can enhance preparedness and response capabilities.

Safety apps for communication: Developing mobile applications that facilitate communication between parents, educators, caregivers, and residents can streamline information sharing in real-
time. These apps can also include features such as panic buttons for quick access to help.

Behavioral threat assessment tools: Utilizing innovative software or tools for conducting thorough behavioral assessments can aid in identifying potential risks early on. These tools can assist 
in flagging concerning behavior patterns and implementing interventions effectively.

Smart safety equipment: Investing in smart safety devices such as connected cameras, motion sensors, and alarms can enhance overall security measures. These devices can provide real-time 
monitoring and alerts to relevant parties in case of any safety issues.

Which messages will interest this segment?

Strategies for improving safety in educational settings

Early intervention techniques for addressing warning signs

Creating a safe environment for residents

Continuous evaluation and adaptation of safety protocols

Thorough assessments and implementation of security measures to prevent safety issues.

https://pubmed.ncbi.nlm.nih.gov/38739575/



